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Objectives

Conclude with action 
steps and tips on 

implementing a hotel 
shelter program

Explore how a hotel 
shelter program model 
can be instrumental in 

accelerating options for 
survivors

Discuss current 
challenges in 

accessing shelter for 
sexual assault 

victims



Current Challenges



Lack of Statistics for Sexual Assault Victims Seeking Emergency Housing 



Specific Housing Needs for SA Victims



Costs of Hotels 
vs. Shelters
With a nightly average cost of 
$131 for hotel rooms across the 
U.S., $541,000 could provide 4130 
nights annually for clients.



Hotel Shelter Program Model
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Guidelines
How to Use Hotels



How to Use Hotels
Assessing Needs
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Safety
Anticipated 

length of stay Self-Sufficiency

Medical needs, health concerns, etc.



Other Considerations
How to Use Hotels

Kitchenette, pet friendly, etc.



Intake Process
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Safe Stays
The first and only, free-to-use, national, alias approved  

hotel booking platform for social service providers.

Model and procedures developed in partnership with:

ReloShare has negotiated the proprietary Alias 
Approved check-in agreement.







Billing

Invoices can be paid via check or 
ACH bank transfer within 14 days*

● Invoicing is once a month for all of 
the previous month's stays

● EX: If you book 3 hotel stays in 
December, they will appear on your 
January invoice, which you will 
receive mid-January

● Individual folios are available via the 
“Stay Detail” page of each 
reservation

*Adjusted Net terms available on case-by-case basis



How We 
Work





Safe Stays

● 800+ agencies nationwide 
● Agency Types

○ Domestic Violence
○ Sexual Assault
○ Human Trafficking 
○ Refugee Resettlement 
○ Healthcare
○ Education
○ TRC 

● Sexual Assault Agencies
○ 228 total 

■ 147 active (have booked)

Impact 



Provides a real-time solution for social 
services professionals to search and 

refer clients to shelters with available 
bed space





The Grove brings all 
stakeholders together—so no 
matter where someone first 
seeks help, they can be 
quickly and safely connected 
to housing.
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VAWA only applies to sharing by the program; 
VAWA does not apply to voluntary sharing by the 
survivor.

VAWA 
Compliance



Best Practices for 
Confidentiality
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Staff Considerations



● In person, via phone, virtual? 
● If in person, where will you meet?
● Establish availability via 24/7 hotline or 

other advocacy resources 

Packet of info related to court advocacy, 
appointments, relocations, etc. 

1-2 days prior to end of stay to assess for extension 



Crisis Management



Agency Considerations

What funding 
will be used for 

hotel stays?

How are you 
keeping track 

of client stays?

How will 
essential needs 
be addressed?

Give billing team access to 
account to view folios in real 

time
Daily review of client 

stays/check-ins
● Food, laundry/clothing, 

transportation

● Gas cards, Uber/Lyft 
cards, food delivery, 
hotel restaurant, staff 
supplying items, etc. 



Implement hotel shelter 
programs within rape 

crisis centers and sexual 
assault agencies to 

ensure housing options 
for survivors





Questions?
mmasilon@reloshare.com

www.reloshare.com


